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Evaluation

Objective

The focus on aesthetic water qualities and corresponding
public health impacts and the behaviour change component
makes this a unique water infrastructure project.

Our learnings from this project will help inform the development
and funding of future aesthetic water quality improvements
across Australia. This is especially interesting for rural and
remote communities, including many First Nations communities.

Having robust measurement, evaluation and learning
processes is key. We'll be engaging expert consultants to
ensure we're measuring our success factors using best
practice methodologies, in ways that are transparent and easily
communicated to a range of stakeholders.

Problem
statement

Output

Inputs activities

l Evaluation framework
is developed and
implemented.

Customers in Business case.
Portland, Heywood
and Port Fairy

have expressed
dissatisfaction with
the aesthetic quality

of water supply.

Qualified and
experienced staff.
© Regulatory

Internal and external requirements met.

stakeholders.
© Staff are appropriately
trained to operate
and maintain the RO
plants.

Impacted

The lower rate of communities.

tap drinking water
consumption is
resulting in adverse
health outcomes for
the community and
creating increased
costs to residents,
business owners
and tourism.

© Physical infrastructure
constructed.

© Better Quality Water
for all three towns is
produced.

This is especially important due to the long-term behaviour
change impacts beyond the life of the program itself. We also
have a responsibility to stakeholders, impacted communities
and regulators to effectively and accurately measure and
evaluate the project in a way that is appropriate to its context
and location. We want to understand the impact we're having,
evaluate our approaches and learn along the way to inform
ongoing improvements and guide similar projects elsewhere

in Australia.

This project will strengthen community connections by fostering
engagement, building relationships, and creating networks
among local stakeholders, while supporting the aspirations of
First Nations communities. These shared goals are outlined
across short, medium, and long-term timeframes below.

Program logic

Short term
objectives:

1-3 years

l Informed

and engaged
communities.

© Communication and
messaging is clear.

@ Education and
engagement activities
are implemented.

© Data is captured
regularly across the
life of the program.

Medium term
objective:

S5years

l Behaviour change
is developed and
implementation
commenced.

© Capital works
completed to
budget and as per
legislative and
funding
requirements.

© Operation,
maintenance,
redundancy and risk
identified.

Timeline is for the impacts of the project, and in many cases will run longer than the life of the project itself.

Long term
objectives:

5+ years

l Improved community
health outcomes.

© Improved dental
health.

@ Reduction in chronic
illnesses related

to increased sugar
consumption

© Improved equity for
communities and
customers.

@ Improved industry
competitiveness by
reduced cost.

@ Reduced household
water related costs.

@ Reduction in plastic
bottles disposal.

© Net environmental
gain achieved.
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